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1. Please type up a quick bio about yourself and the reasons you are running plus the 
preparations/qualifications you have for the School Board seat.  
 

I was born and raised in Rolla, came to Columbia to attend Mizzou. After graduating, my wife 
and I bought some land on E Highway 124 and built our home in 2013. My professional 
background is in the advocacy/policy space---with 10+ years experience as a lobbyist for the 
University of Missouri System and a small nonprofit called Kids Win Missouri. I am a United 
Methodist pastor, serving in extension ministry outside of the church for Home State Health as a 
liaison between foster/adoptive parents and their health insurance plan.  
 
Outside of work, I serve on the Missouri Foundation for Health’s board of directors, the current 
chair of the Boone Electric Cooperative Trust, am finishing a one-year appointment on the 
Boone County Children’s Services Fund and have been a foster parent since 2015.  
 
I’m running for re-election because I hope to ensure our district remains focused on student-
based decisions, continually work to improve our facilities, and work to retain and recruit 
faculty/staff. Like all districts, we have spent three years navigating the pandemic—and as we 
come out of that mode—I would also like the district to look at our master strategic plan and 
ensure it’s updated and a relevant document we are working toward fulfilling. 
 

2. What is your plan to hire and retain quality teachers? 
 

I view the Board’s role in hiring/retaining quality teachers and staff in two buckets: 
- Internal bucket 

o Monitor climate surveys and feedback annually—look for trends and work with the 
administrative team to address concerns 

o Support staffing needs through program evaluations---every program is evaluated 
once a year and the evaluation form identifies where there could be need for 
support in the future from a staffing, curriculum, facility, and other budget need 
lens. These evaluations allow the board to see gaps which may lead to a lower 
retention rate of teachers/staff in those program areas 

- External bucket 
o The board impacts hiring/retaining quality staff by approving the salary and benefit 

packages for classified and certified staff. 
o The quality of the physical environment from a quality perspective (ranging from the 

building itself to tools to best serve our students) is also part of the board’s role.  
 
Specifically, while being on the board, I have advocated for utilizing the $38,000 minimum salary 
match from the state and have a consistently advocated for the best pay for our classified staff who 
are paid on an hourly basis. I hope that I balance the needs of hiring/retaining quality staff with the 
other things a board must do (ie: balance the budget, balancing student needs, etc). 

 
 



3. What is a School Board member's role and responsibility? How does that role differ from the role of 
superintendent and/or administration? 
 

The role of the school board and school board members include the hiring and evaluation of the 
superintendent. The board members have the fiduciary responsibility of oversight of programs, 
staff, finances, and physical facilities of the district. This is done monthly at the board meetings 
through the paying of bills, program evaluations, contract approvals, etc.  
 
The board should operate in partnership with the superintendent and the administrative team. 
The superintendent is the CEO of the organization who runs the day-to-day operations of the 
district. 
 

4. What are the strengths of the Hallsville School District? What would you like to see changed and/or 
improved? 

 
Our district has many strengths including the dedication of our faculty and staff who often go 
above and beyond the call of duty. This is seen in the pride taken in the Polar Express week in 
the Primary Building to coverage and helping our teenagers at the high school level. The 
community itself is a strength of the district, where we’ve come together and passed bond 
initiatives, while we faced disagreement among how to handle the pandemic---we remained 
united and strong.  
 
I would like to see our district take a more active role in supporting students in the emotional 
needs and proactively addressing the increased behaviors seen in students at all levels. District 
wide implementation of PBIS is a positive step that I believe will have lasting impacts. I think 
there is more work to do in this area. With little commercial property in our district, our 
assessed valuation and the ability to bond smaller-amounts of money will continue to be 
something where our community needs to think outside the box on---to fully support our 
infrastructure/facility needs. Lastly, if re-elected, I look forward to learning on how we continue 
to refine and adjust our curriculum based on the needs of our students. We’re in the best 
position in many years to effectively do this, and I think it will be time-well spent if the board 
dives into how to support our district to do this. 

 
 
5. The 4 Day Week is a hot topic, where do you stand on this topic and how will you vote if/when it 
gets brought up again? 
 

My concerns and votes on the 4-day week have been well documented. I am concerned and 
skeptical—having voted against the 4-day week calendar. The latest research shows that the 
student outcomes of these calendars is not as good as 5-day calendars, had negative impacts on 
the community’s property valuations and was not effective in actually retaining teachers when 
offered higher salaries in adjacent districts.  
 
In the end, I fully believe that whether a 4-day week is a good or bad thing is ultimately 
dependent on each family’s situation. I know two families who have purposefully left our district 
after we made the change. One family moved closer to family for if their new district goes to a 
4-day week—then they have family support. Another family disagreed with the decision 
wholeheartedly and moved to a neighboring community. Whether these decisions or decisions 

https://www.edweek.org/leadership/what-happened-when-one-of-the-first-large-school-districts-adopted-a-four-day-week/2023/02


of teachers/staff who may leave a 5-day district for a 4-day district---each family’s situation is 
unique to them.  
 
 My heart is with our at-risk children---whose voices are often underrepresented in any policy 
like this. With these children in mind, I do not believe that a move to a 4-day week is in the best 
interest of these children. At its core, that’s the largest reason for my skepticism.  
 
I won’t belabor my position, but I have tried to be very transparent in my concerns with this idea 
over the years. I’ve been appreciative of the many conversations and friends I still have who 
could have alienated me years ago for taking such a firm position not in their favor.  

 
 
5a. Follow-up to above question: The school district is in the process of collecting data, analyzing 
curriculum, providing retention opportunities to students, etc. If after collecting and analyzing the 
data, there is little to no change, will this impact your decision or stance on the topic?  
 

Data absolutely can impact my decision and I look forward to the data in the next several years.  
 
6. What is your plan to remain in compliance in regard to meeting the needs of special education 
students when staff shortages exist for extended periods of time? 
 

The first order of business is to find a replacement for our retiring special education director. 
When that person is before the board, my questions to our administrative team will include 
things like: what is the vision of this person for the program? What is the individual going to do 
to unite our special education program? What new ideas does this person bring to the table? 
Does this person have a reputation of working well with other peer administrators? 
 
After that hire, then I think the administrative team needs to consider the following ideas: 

- Paraprofessional pay – should we have a special services salary schedule? 
- What are best practices in this space that we need to be utilizing from a 

recruitment/retention avenue? 
- Should the ECSE/Preschool program be under the role of this person or the Primary 

Building principal?  
 
I have a child in with an IEP and in the ECSE program---I fully understand the challenges facing 
our special education students and I’m committed to spending time here to ensure we’re 
adequately supporting these students and families.  

 
7. If there is limited money and decisions need to be made about the upcoming bond project, what 
would you prioritize? 
 

This bond decision, with rapid construction inflation, was much more difficult than our previous. 
The board decided to prioritize the middle school building, moving the track, and funding the 
turf of the football field.  
 
I supported this decision and think it’s the best thing our district can do right now as we move 
forward with limited resources, but thinking and balancing the near-term needs with the long 
term needs. 



 
 
Questions asked in a "drawing from a hat" format: 

1. How would you determine your budget priorities? 
 
The district should prioritize budget items that continue to move toward student improvement 
and fulfillment of the district’s master plan. In school districts, personnel is by far the largest 
budgetary expense. Since personnel are the single biggest expense, prioritizing and ensuring 
that our faculty/staff are best placed for student success is critical. I believe it’s also important 
to lean on the administrative team for what budgetary items which would be beneficial. For 
example, our district has prioritized going 1:1 with student chrome books and pandemic relief 
funding created this opportunity. Our staff also identified and prioritized---and the board 
approved---a new wholistic approach of ensuring progress of student interventions can be 
utilized at every grade level.  

 

2. Do you support Career Ladder for teachers? Please explain your answer. 
 
I do support career ladder for teachers and am grateful the legislature has begun funding the 
program again. Our district has not yet taken advantage of implementing the plan, first 
implementing a salary schedule creating $38,000 minimum teacher salary. If our district were to 
implement career ladder for teachers, I believe the cost to the district (I believe) would be 
approximately significant ($100,000 range or more). This is significant and would more quickly 
put the district position of deficit spending.  

 
 

3. Do you support a student school dress code? Please explain your answer. 
 
The school’s policy on student dress is P 2651 Student Dress, and I support this policy. This 
policy is also outlined in the student handbooks. As school districts work to enforce dress codes, 
we have to be fair among boys and girls. For example, if a district allows boys to wear sleeveless 
shirts, they must also allow interpret/treat girls who wear sleeveless shirts in the same manner 
or risk taking on possible legal risk. Like most things in life, there are lots of shades of grey in 
interpreting things like what would be disruptive and understanding the true intention of 
someone’s clothing. I feel for our teachers and staff who work to create a positive environment 
but also are the clothing police when they (1) don’t dress the children (2) don’t design the 
clothing and (3) if they confront a student---they are often met with resistance by the student 
and their families.  

 
 

4. How involved are you with the district at the present time? Do you attend school events, and 
if so, what percentage are athletic events and what percentage are academic events? 

 
When I was first elected, I didn’t have any children enrolled in the district. Currently, we have a 
child in high school, ECSE, and a soon-to-be kindergartener in the fall of 2023. I attend school 
events which my children are involved in. Since my children have not been of the athletic 
participation-age, I have not regularly attended athletic events. This year, I have attended school 
and class events as much as possible. Since I have not had regular children in the middle school 

http://moconed.com/district/HallsvilleRIV/district.php?pol=307


levels, I took advantage of an invitation in the spring of 2022 to spend a day in the middle 
school. I appreciated the opportunity to learn and better educate myself on the workings of the 
middle school. 

 
 
5. What will you look for in a new superintendent when Mr. Downs retires from the district? 
 

Due to the pandemic, there have been a higher-than-average turnover rate in superintendents in 
recent years. I am grateful we’ve had consistent leadership and believe our students and staff have 
benefitted from this. I will look for a superintendent which can understand the nuance of living in a 
place like Hallsville, has a clear vision and direction, and a track record of creating buy-in into their 
leadership vision. In my experience, Mr. Downs has been nothing but straightforward and honest 
with the board in some of the difficult situations the district has navigated in the past several years 
and I hope whoever fills his shoes values and understands the importance of being fully transparent 
with the board in all situations. This transparency leads to trust with the board and the community 
broadly, even in situations when the superintendent may disagree with a decision of the board. 

 
6. Missouri teacher pay ranks near the bottom when compared to other states. The district receives 

most of their funding from the state and federal government. Would you support a tax levy 
increase to increase faculty and staff pay? 

 
In my time on the board, I have consistently advocated for (publicly, in closed sessions, and in one-
on-one conversations) for increased faculty and staff pay. Since we are a bordering district to 
Columbia, who can pay significantly more than us, puts us always on the defensive. I support having 
conversations about when going to the voters for a levy increase is needed.  
 
A tax levy increase is likely going to need to be considered by the voters in future years. Our 
community was generous in supporting the tax levy increase in 2017, a first tax increase in, I believe, 
decades to our district. I hope and believe the board has been good stewards thus far of those 
increased funds. When we passed the bond and levy increases in those years, the board worked 
with the administrative team in thinking about sharing a long-term plan of bonding/levy elections 
with the community. The pandemic paused these efforts.  
 
I believe a near worst-case scenario for the district is for a tax levy to be put on the ballot and for it 
to fail. This would negatively impact morale and likely lead to splintering in the community. If and 
when the board puts a tax levy increase on the ballot for increased pay, I hope the board engages 
with the community in a very thoughtful and intentional way to ensure the community understands 
why it is important and for the betterment of everyone. The positives and benefits are important to 
articulate publicly.  
 
That said, it is critical to recognize and consider the challenges of such a measure. Since our district 
assessed valuation includes little commercial property, homeowners are disproportionately 
impacted by tax levy increases compared to other similar sized districts like Centralia, Mexico, or 
Ashland. We are all familiar with the high inflation the country has seen in the past few years---and 
this has put a strain on working households. Additionally, it is important to proactively address 
concerns by citizens who would push back on a tax levy proposal if the district remains a 4-day 
school calendar. The optics or perceptions of how a tax levy increase and 4-day school calendar play 
are important factors the board and community supporters would need to be aware of. 



 
If I am on the board, when these conversations arise, I also believe that the district should be self-
reflective in reviewing the staffing, contracted services, and programming areas. What are programs 
or areas which have not been effective in which resources can be redirected, changed to be more 
effective and be done in a more cost-wise manner? If the district is proactive in this manner, I 
believe it can overcome possible skepticism of the need for a levy increase. 

 
7. How do you plan to stay active on new/adapted MO bills and laws that affect our education 

system? 
 

My day job for about 10 years of my career has involved following the state legislature and working 
with the elected officials. I subscribe and stay active in following what happens both by my own 
accord and coalitions/list serves from my professional life. I also serve on the Regional Advocacy 
Committee for our region in the Missouri School Board Association and follow closely the education 
bills in that avenue as well. This area is one of the expertise areas that I feel like I bring to the board 
from my professional work.  

 
8.  What do you think would be one of the easiest ways to break the trust between the BOE and all 

stakeholders? How do you fix that if you see it happen? 
 

I think the easiest ways to break trust between the BOE and all stakeholders include things such as 
breaking promises, a purposeful lack of transparency, and when the district finances begin to go 
sideways very quickly.  
If this break of trust happens, it is important to recognize that like any relationship in strain---trust 
cannot be built back in a single day. Rebuilding trust will begin only when appropriate actions show 
that there is a desire to repair the broken trust.  

 
 
9. Over the past several years, the district has run several ballot issues (construction bonds, 

operating levy). How have you assisted in getting these issues passed? Worked on the committees 
- participated in canvassing - voted in the actual election? 

 
For the tax levy increase (April 2017), I attended the campaign committee meetings, canvased the 
district, and voted in favor of it. After passage, I actively participated in conversations as a school 
board member to form the April 2018 bond initiative for the primary school. In that election, I 
canvassed the district and voted in favor of it.  
For the April 2022 bond for the middle school/track, I did not canvass in-person as I had in previous 
elections. I voted in favor of the bond initiative in April 2022. 

 
10. What is your reason for wanting to be on the school board, and what preparation or research 

have you done to prepare yourself for the job? Would you vote for or against the 4 day week, and 
please explain why. Please be specific in your answer. 

 

It’s been a privilege to serve on the school board for the past six years. I’ve been interested in local 

education policy since I was in high school where I served as a nonvoting student representative to 

our school board. When contemplating reelection or not, I believe that there’s still good (and 

difficult) work ahead as a board that I hope to be a part of. I’d like to continue ensuring education 



prepares our students for lifelong learning and success in today’s age, work to employ best practices 

in retaining staff, and ensure our district remains financially in a positive space. I’ve also worked 

consistently to ensure I am transparent in the rationale of my votes while serving on the board. I am 

most excited in a possible new term because for the first time since my initial election---if re-

elected—I will have all of my children of school-age. 

For the 4-day week, please see my answer above.  

 


